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Co-governance Experiment of "Pioneer Seeds" by Community Planners
in Yangpu District, Shanghai
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Abstract Community renewal needs to be governed, built and shared by multiple forces. The community planner system of Yangpu

District in Shanghai is to explore the multi-governance model of local community planning. In 2020, Yangpu District launched
a co-governance experiment of community planners as local "pioneer seeds’, and attempted to organize pilot projects of co-
governance renewal, which would coordinate with local community governments, enterprises and residents to jointly promote
the local renewal of multi-party co-governance. This article firstly analyzes the context of the Yangpu District community
planners "pioneer seeds’ experiment. From the work target, structure and process, this paper then analyzes the working
mechanism. Finally, this paper takes the renewal of under-bridge spaces in the Dagiao Sub-district as examples to dissect the
co-governance implementation paths from the dimension of various power demands synergy to the generation of solutions

under multilateral consensus.
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Fig.1 Co-governance process of "pioneer seeds" by community planners in Yangpu District
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Fig.2 Surrounding status of space under bridge on Hejian Road in Dagiao Sub-district
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Fig.3 Spatial status of space under bridge on Hejian Road in Dagiao Sub-district
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Tab. 1 Integration of various opinions on space under bridge on Hejian Road in Dagiao Sub-district
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Fig.5 Interest subjects and traffic connection of space under bridge on Hejian Road
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Fig.7 Functional zoning of space under bridge on Hejian Road
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Fig.9 Leisure area design of space under bridge on Hejian Road
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Fig.10 Design of non-motorized traffic parking area of space under bridge on Hejian Road
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